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Introduction – 3 minutes
Ian Matheson

Presentation – 30 minutes
Pru Bennett and Rory Macpherson

Q&A – 25 minutes
Moderated by Ian Matheson

Closing 
Ian Matheson
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Today’s agenda
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Approach

* Self identified as holding Investor Relations and Sustainability / ESG roles. 

Unless otherwise stated, all figures are rounded off to the nearest percentage and may not sum to 100%. 

Audience
Professionals from ASX200 

and NZX50 companies*

Fieldwork
15 June to 

18 July 2022

Methodology 
Online survey



The case for a

strong ESG 

proposition

is compelling
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Solid view that addressing ESG issues pays off in the 

long-term

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies 

Q. Do you agree with the following statement? Companies within your industry should address ESG issues, even if doing so reduces short-term profitability.

97% agree
Companies should address ESG 

issues, even if doing so reduces 

short-term profitability.
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The value of intangible assets has significantly increased 

over the last 45 years

Source: 2020 Ocean Tomo Annual Study of Intangible Asset Market Value

17%
32%

68%
80% 84% 90%

83%
68%

32%
20% 16% 10%

1975 1985 1995 2005 2015 2020

Components of S&P 500 Market Value

Intangible Assets Tangible Assets

Social Capital

Environmental 

Capital

Human Capital

Intellectual Capital

Intangible Value
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Significant increase in investor focus on ESG topics on 

earnings calls over the past 5 years

Prepared

Mentions in prepared remarks Mentions in Q&A

8

77
43

54

3

7

42

64

Q4 2017 Q4 2021

96

202

29

1

6

1

2

Q4 2017 Q4 2021

General ESG

Governance

Social

Environment
2

37

Source: Brunswick analysis of ASX20 earnings calls in Q4 2017 and Q4 2021. 

Topic analysis of ASX20 earnings calls

x2 x~19
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ESG topics are being discussed in the boardroom

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. Does your company have a dedicated board level committee that has oversight of sustainability issues? Q. Does your company have an executive level sustainability committee? 

Q. Does your company have an executive level Chief Sustainability Officer? 

Oversight of ESG issues

92%

At least one type of board or 

executive level oversight

63%

Board level oversight of 

sustainability issues

77%

Executive level 

sustainability committee

57%

Executive level 

Chief Sustainability Officer



Stakeholder expectations around 

ESG are changing rapidly
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Half believe their ESG strategy surpasses their peers, 

indicating a competitive environment 

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. Currently, how do you think your company’s ESG strategy compares to key industry peers? 

58%

50%

50%

25%

42%

43%

17%

8%

7%

Environmental

Social

Governance

Better On par Worse

ESG strategy vs key industry peers
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Companies say they are predominantly focused on 

reducing their carbon emissions

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. What are the key ESG priorities for your company in the next 5 years? 

Environment 

Key ESG priorities in the next 5 years

Social Governance

22%
Reporting/  

disclosure

40%
Social 

engagement

33%
Performing key 

functions
32%

Progressing on 

ESG goals

28%
Identifying risks/ 

opportunities

25%
Board structure

57%
Human capital

78%
Reducing carbon 

emissions



2%
12%

28%

45%

50%

33%

20%

10%

Extremely familiar

Very familiar

Somewhat familiar

Not familiar at all
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Greater familiarity with shareholder’s ESG policies and 

expectations compared to bondholders / banks

Familiarity with ESG policies and expectation of…

70%
say they are 

‘extremely’ or 

‘very’ familiar

43%
say they are 

‘extremely’ or 

‘very’ familiar

Top 10 shareholders Top bondholders, 

lenders and banks

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. How familiar are you with the ESG policies and expectations of your…
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Opportunity to educate investors on the practical 

challenges of ESG in specific markets and sectors 

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. Do you believe most of your investors understand the practical challenges facing your company in the ESG space?  

Q. What sustainability issue(s) do you think your investor base does not fully understand? 

Sustainability issues investors are 
thought to not fully understand

Perceived investor understanding of the 
practical challenges in the ESG space

8%

48%

40%

3%

Fully understand

Mostly understand

Somewhat understand

Do not understand at all



Climate is a defining 

long-term issue 

facing business
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Climate change is recognised as the top ESG challenge

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. What do you believe are the top 3 pressing challenges facing your company this year? 

Top 3 pressing challenges 

7%

8%

8%

8%

17%

20%

23%

23%

27%

37%

38%

52%

Governance

Divestment by investors

Threat of investor activism on ESG issues

Board composition and effectiveness

Employee engagement

Geopolitics

Cybersecurity & data privacy

Government regulation

Climate change

Evolving consumer demand

Industry competition

Supply chain problems

Amongst other ESG concerns, 

climate change is recognised

as the most pressing challenge

ESG challenges

Core business challenges

Macroeconomic challenges

Other challenges



27% 57% 13% 3%

A great deal Somewhat Not much Not at all / Don't know

© AIRA & BRUNSWICK GROUP 2022 18

Companies have integrated climate policy into their 

capital allocation decision making

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. To what degree does your company integrate climate policy into its capital allocation decisions? 

84% 
say their climate policy is ‘somewhat’ integrated or 

integrated ‘a great deal’ into their capital allocation decisions

Degree to which companies integrate climate policy into their capital allocation decisions



Climate-related disclosure 

ecosystem is complex
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A notable proportion of companies have yet to make 

public commitments for net zero 

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. Has your company made a public commitment to achieve net zero by 2050 or earlier? 

Public commitment to achieve net zero

38% 7% 27% 22% 7%

Yes, by 2050 Yes, by 2040 Yes, earlier than 2040 No, but plan to do so soon No plans / don't know

29% 
have not committed to net zero, or don’t 

know their company’s net zero status 
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Companies are disclosing their material ESG issues

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. What are the reporting frameworks that your company has adopted in terms of disclosure of material ESG issues? (‘Only one’ was rounded up for clarity)

20%

37%

50%

87%

Integrated report

SASB

GRI

TCFD report

Types of reporting frameworks used Number of frameworks used

68%

29%

3%

Two or more Only one None
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Sustainability and Modern Slavery are the most 

commonly produced reports

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. When it comes to ESG reporting, what report(s) does your company currently produce? 

ESG reports currently produced

30%

45%

78%

80%

Integrated report

TCFD report

Modern Slavery report

Sustainability report
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Emissions reduction targets and TCFD-aligned reporting 

are viewed as top priorities for investors

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. What do your investors view as the most important climate-related disclosures for your company? 

Opinion of what investors see as the most important climate related disclosure

13%

15%

15%

17%

17%

25%

30%

35%

48%

52%

Viability of business model through energy transition

Alignment of capital allocation with climate change targets

Alignment of executive pay with climate change targets

Alignment with the Paris Agreement

Science Based Targets Initiative (SBTi) validation

Climate transition action plan

Climate governance and board oversight

Financial risks related to climate change

TCFD reporting

Short-term and medium-term emissions reduction targets
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Three-in-five have responded to requests from the 

Carbon Disclosure Project

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. Does your company respond to information requests from the Carbon Disclosure Project (CDP)? 

58%

40%

2%

Yes

No

Use other agencies

Does your company respond to information requests from the Carbon Disclosure Project (CDP)? 
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Lack of consensus on ‘Say on Climate’ 

Brunswick survey of n=60 professionals at ASX200 and NZX50 companies

Q. Is your organisation considering a ‘Say on Climate’ resolution? 

28%

57%

7%
8%

Yes, in the next 12 to 36 months

Yes, within the next 12 months

Not sure / Undecided, this is being reviewed internally

No plans at all

Companies considering a ‘Say on Climate’ resolution 

15% 
are considering a ‘Say 

on Climate’ resolution 57% 
are unsure, or currently 

reviewing internally 



Key takeaways



Companies and investors clearly recognise the 
materiality of ESG issues.

Climate change and human capital are the 
highest priority topics for investors.

There remains a large gap in investor 
understanding of sector and company-
specific ESG issues.

Key takeaways
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@BrunswickGroup@brunswickgroupllpBrunswick GroupBrunswick Group

www.brunswickgroup.com

https://twitter.com/brunswickgroup
https://www.facebook.com/brunswickgroupllp/
https://www.linkedin.com/company/brunswick-group
https://www.youtube.com/channel/UCVMeFeXJ_IJQ1ucC5DftyrQ
http://www.brunswickgroup.com/

